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2.11 Mental health and wellbeing policy                                     September 2022
Introduction 

At The Cygnet Milton Pre School, we are committed to supporting the emotional health and wellbeing of our children and staff.
The purpose of this policy is for The Cygnets Milton Pre School to establish, promote and maintain the mental health and wellbeing of all staff and children through workplace practices, and support staff to take responsibility for their own mental health and wellbeing. 
The cygnets Milton Pre School promotes the importance of positive relationships. We promote a mutually welcoming atmosphere amongst staff so that all staff are made to feel welcome and included as a whole staff team and is committed to providing a safe, secure and supportive environment for all members of staff. All members of staff will be made aware of the warning signs that can indicate whether a person is having trouble managing stress. All members of staff will be vigilant for these signs in their colleagues, as well as themselves. Any issues raised will be thoroughly investigated in a professional, courteous and confidential manner

All staff and committee members have a responsibility to promote the mental health of children, staff. Those with named responsibility include:
· Committee chair

· Committee mental health and wellbeing lead

· Cygnets management team

· Mindfulness lead
Well-being is a particular state or feeling that can be recognized by satisfaction, enjoyment & pleasure. The person is relaxed and expresses inner rest, feels the energy flow and radiates vitality, is open to the surroundings, accessible and flexible.
Professor Ferre Laevers
Aims of Policy  

· To build and maintain a workplace environment and culture that supports mental health and wellbeing and prevents discrimination (including bullying and harassment). 
· To reduce stigma around depression and anxiety in the workplace.
· To increase employee knowledge and awareness of mental health and wellbeing issues and behaviours. Ensuring all staff are made aware of the warning signs that can indicate whether a person is having trouble managing stress. All members of staff will be vigilant for these signs in their colleagues, as well as themselves. 
· To ensure any issues raised will be thoroughly investigated in a professional, courteous and confidential manner.  
· To facilitate employee’s active participation in a range of initiatives that support mental health and wellbeing. 
· To support Pre School practitioners to identify factors that may pose a risk to a child’s social & emotional well-being as part of the on-going assessment of their development. 
Mental health and wellbeing of staff
Employee responsibilities:

· understand this policy and seek clarification from management where required 

· consider this policy while completing work-related duties and at any time while representing The Cygnets Milton Pre School.

· Take reasonable care of their own mental health and wellbeing, including physical health. All members of staff are responsible for acting in a way that maintains a healthy work/life balance
· act in a way that promotes a positive, supportive atmosphere throughout the setting 
· reporting honestly about their wellbeing to line managers or committee members.
· where possible, ask for help when they feel under pressure or stressed
· attend events and training opportunities which promote wellbeing and health.
· to consider responsibility as to whether their behaviour is affecting the wellbeing of other colleagues. 

· be aware of the warning signs that can indicate that a person may be having trouble managing stress
Some of the behavioural indicators that are caused by stress include, but are not limited to, the following: • 
· Difficulty sleeping 
· Changes in eating habits 
· Increased smoking or drinking 
· Isolation from friends and family 
· Poor attendance at work 
Some of the physical indicators caused by stress include, but are not limited to, the following: 
· Tiredness
· Indigestion and nausea 
· Headaches Aching muscles 
· Heart palpitations 
Some of the mental indicators caused by stress include, but are not limited to, the following: 
Indecisiveness 
· Difficulty concentrating 
· Memory loss 
· Feelings of inadequacy 
· Low self-esteem 
· Poor organisation  
Some of emotional indicators caused by stress include, but are not limited to, the following: 
· Anger or irritability 
· Anxiety 
· Hypersensitivity 
· Feeling drained and listless 
· Becoming withdrawn
Committee and management responsibilities 
· monitor the effectiveness of wellbeing provisions in certain policies and procedures, including those relating to performance management, flexible working • supervisions and appraisals, capability, and absence. 
· ensure that all employees are made aware of this policy 

· actively support and contribute to the implementation of this policy, including its goals 

· manage the implementation and review of this policy

Reporting procedures
Wellbeing and work life balance is a feature in every termly staff supervision and staff are encouraged to speak openly and truthfully about any issues they may be facing to ensure effective support can be provided.. If any member of staff wishes to raise a concern about wellbeing at any point, they are urged to discuss this with their line manager in the first instance. If a solution cannot be found or further support is needed, the member of staff should seek advice from the setting manager or committee. The management and/or committee will provide the member of staff with information about the support that is available to them; this includes both within the Pre School and outside sources. All cases will be treated with confidentially and any information sharing will be done in partnership with the individual. In some cases, such as those that involve a direct impact on day-to-day activities, confidentiality cannot be guaranteed. If this is the case, staff will be made aware of the situation. 
The Cygnets Milton Pre School is highly committed to the wellbeing of staff and this is demonstrated in our working environment ethos and day to day practice, including 
· valuing emotionally literacy • 
· investment in self awareness/psychological resilience 
· CPD for whole staff team • 
· Peer to peer coaching
· Key working buddy system • 
· Robust induction and probation process • 
· Regular opportunities for whole team feedback for improvement 
· promoting healthy lifestyles/sharing of good habits 
· discouraging tasks that are habitual but not effective 
· reducing unnecessary reporting and duplication of paper based task 
Children’s mental health and wellbeing
Emotional development is strongly influenced by a child’s experiences during their pre-school years. We have a supportive and caring ethos and our approach is respectful and kind, where each individual is celebrated and valued. 
.
The Cygnets Milton Pre School strives to.
· Support children to understand their emotions and feelings.
· Build strong, non-judgmental relationships with children which provides children with the security to comfortably share any concerns or worries.
· Support children’s social communication and social interaction skills to form strong relationships with their peers.

· Promote self-esteem and self-confidence by celebrating and valuing each child for their unique individuality

· Support children to develop their emotional resilience through skills such as mindfulness, zones of regulation and skills to manage setbacks. 
As part of our observation, assessment and planning cycle, children’s mental health and well-being is assessed continuously and in partnership with parents to achieve an holistic view of each child. Practitioners understand children’s emotional health needs and have the time & skills to develop nurturing relationships. Practitioners are sensitive to, and aware of the varying factors that impact to an child mental health and wellbeing. Practitioners are aware of warning signs which indicate a child maybe experiencing mental health or emotional wellbeing issues The warning signs should always be taken seriously and staff observing any of these warning signs should communicate their concerns with the designated person for child protection and/or the emotional wellbeing lead as appropriate.
· A child being withdrawn

· A child being unresponsive

· Children showing signs of a behavioural problem
· Attendance or an increase in lateness and separation anxiety
· Changes in eating /sleeping habits
· Becoming socially withdrawn
· Changes in activity and mood 
· Repeated physical pain or nausea with no evident cause
· Talking or joking about self-harm or suicide 
· Expressing feelings of failure, uselessness, or loss of hope.
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